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Letter from our board 
president
I am proud to share that Pathways is serving           
more patients than ever before in our 40+ year 
history.

We are privileged to be able to help so many around Northern Colorado. We 
are continually touched by the thank yous and heartfelt gratitude we receive 
from patients and their families. The spoken words, testimonials and letters 
of thanks mean that we succeeded in bringing compassionate, comprehensive 
care to a patient at the end of their life and comfort to their loved ones in a 
difficult, emotional time. In fact, Pathways continually scores above national 
average when it comes to quality of patient care in surveys reported back 
to Medicare and made available on www.medicare.gov/hospicecompare. The 
measure of quality of care is based on seven Hospice Item Sets, including 
“Asked patients about their treatment preferences and beliefs & values” and 
“Thoroughly assessed patients in pain.”

We continue to be motivated by our work and we are focused on meeting the 
varying needs of the growing community. In 2019 we invested in expanding 
our pediatric staff training and programs to ensure our ability to accommodate 
the increasing demands. Most significantly, we have embarked on our biggest 
project yet! We have announced plans for a new Pathways Inpatient Care 
Center adjacent to the Fort Collins campus. To help fund the costs for the new 
facility, we have launched an $8 million capital campaign. You’ll read more 
about the new inpatient care center and capital campaign in the pages ahead, 
but we hope you’ll choose to be a part of this much-needed facility that will 
help extend our inpatient service.

The work we are achieving and the support from the community continue 
to fuel our commitment to bring quality, comprehensive care to those who 
need it. We are grateful to be supported by exceptional staff members and 
volunteers, as well as people like you, who support our mission.

Thank you for contributing to our efforts in bringing quality care to more 
people in Northern Colorado.

Sincerely,

Karen Dawson
Karen Dawson, Chairperson of the Board of Directors

Karen Dawson 
Chair, Board of Directors

Our Mission 
Honoring every moment of life, 
Pathways provides compassionate, 
excellent, comprehensive care for 
those who have an advanced medical 
condition and those who are grieving. 

Our Vision 
Pathways is committed to be the 
region’s preferred provider of hospice 
services through excellent patient care 
in all settings, and comprehensive grief 
support.  We educate about end-of-life 
care, partner with caregivers, remain 
good financial stewards, grow to meet 
our community’s needs, and strive to 
be an employer of choice.  

Our Values 
We honor life through compassion, 
respect, integrity, excellence and 
stewardship.
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Percentage of patients getting at 
least one visit from a registered 
nurse, a physician, a nurse 
practictioner or a physician 
assistant in the last 3 days of life

Patients who got an assessment 
of all 7 HIS quality measures at 
the beginning of hospice care 
to meet the HIS Comprehensive 
Assessment Measure requirements

PATHWAYS HOSPICE

96.0%

99.4%

82.2%

87.1%

National Average
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Contact Us 
(970) 663-3500 
www.pathways-care.org

The oldest and largest community-based 
nonprofit hospice provider in northern                                                              
Colorado, a 501(c)3 Organization         
(84-0782874)
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VOLUNTEERS PROVIDED 
A REMARKABLE 

200 

14,646 
HOURS OF RESPITE, COMPANIONSHIP, 
CLERICAL AND OTHER VITAL SERVICES 
FOR PATIENTS, FAMILY MEMBERS AND 

BEREAVEMENT CLIENTS

OR 25% OF 
OUR PATIENTS 
ARE VETERANS

317

HOSPICE FAMILY 
COUNSELING 

SESSIONS

1,470
PROVIDED

BEREAVEMENT SUPPORT, 
EDUCATION AND 

COUNSELING TOUCHED 
THE LIVES OF PEOPLE 

3,768 
TIMES

CHILDREN RECEIVED 
SUPPORT THROUGH OUR

 GRIEF & LOSS PROGRAMS

276

2,298
PROVIDED

COMMUNITY 
COUNSELING 

SESSIONS

$469,367
COMMUNITY SUPPORT 

FROM GRANTS, MEMORIAL 
GIFTS AND DONATIONS

WE RECEIVED 

$35,707

DEVELOPMENT GRIEF & LOSS

SUPPORT

1,082
 HOSPICE PATIENTS

WE CARED FOR

86,665
PATIENT DAYS OF CARE

1,550
GENEROUS DONORS

COST SAVINGS THROUGH OUR 
VOLUNTEERS

$355,850

MORE THAN

BY THE NUMBERS

2019
CLINICAL CARE

6,301 
PALLIATIVE CARE 

VISITS

IN GRANTS

The northern Colorado community was especially generous in 2019. We’re so 
grateful for our community members and businesses that opened their hearts to 
support Pathways! 

Thank you so much to Nothing Bundt Cakes, DC Oakes, Pour Brothers, DIY 
Creations, Wilbur’s Total Beverage, Pinot’s Palette, and Painting with a Twist. 

Together, we raised nearly $3,000 to support Pathways’ programs, as well 
as brought awareness of the Pathways mission to those living in northern 
Colorado.  

Total raised: $2,941.95!

Third Party Event Update

By The Numbers 2019



2019 Financial Highlights
Since 1983, hospice care has been available as a benefit to anyone who 
is eligible for Medicare or Medicaid.  Medicare and Medicaid insurance 
provides for comprehensive hospice benefits without a deductible or 
co-insurance for the patient or family.  Pathways receives payment from 
Medicare, Medicaid and commercial insurance providers.

Within the current per diem (daily) Medicare reimbursement rate, 
Pathways provides for all of the medical staff, equipment, supplies and 
pharmaceutical needs of our patients.

As a community-based, nonprofit organization we are committed to 
ensuring that all patients receive hospice care regardless of their insurance 
or financial status.  Through the generosity of our community, it is 
possible to meet the growing demands for our services and bridge the gap 
between insurance reimbursement and the costs of providing care.  Thank 
you for your ongoing support.

EXPENSES
Total Salary, Wages & Benefits   $10,364,556
Total Direct Patient Expenses  $1,825,456
Total Facility Expenses  $186,225
Total Other Operating Expenses $1,443,603
Depreciation, Interest & Taxes – Net $235,130  
Total $14,054,970

EXPENSES AS A PERCENTAGE OF TOTAL EXPENDITURES
Program Services 69%
Administration 29.8%
Fundraising 1.2%
*Preliminary financial numbers from 2019

2019 VOLUNTEER STATISTICS AND SUPPORT
Number of Active Volunteers 200
Total Volunteer Hours 14,646
Direct Patient Care Cost Savings to Agency 22% or $344,850
Patients Who Were Veterans (2018) 317
Patients Honored by Veteran Recognition Team 118
*Community Veteran Presentations : 130 in addition to the Hospice Veterans

2019 PATIENT CARE STATISTICS 
Days of Care Provided  86,665
Average Number of Patients Per Day 237
Average Patients Per Day at Inpatient Unit 4
Number of Referrals 2,354 
Patients Admitted 1,082
Palliative Visits   6,301

2019 GRIEF COUNSELING STATISTICS
Hospice Family Member Sessions  1,470
Community Member Sessions 2,298
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AGE OF OUR PATIENTS

Age 85  
and over 

54%
Age 65-84 

34%

Age 35-64  
11%

PLACES OF CARE

Home
54%

Nursing Facility
29%

PHCC 
1%

Assisted Living
16%

Age 0-34                                
2%

REVENUE AND SUPPORT

Direct Patient Care

$16,011,159
Gifts, Events & Grants

$469,367
Investment and Other Income

$575,737
Total

$17,056,263
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A Vintage Affair
For the 18th year in a row, A Vintage Affair brought more 
than 300 of our community members together for an 
evening of beer and wine tasting, delicious food, exciting 
games, and fundraising at CSU’s Lory Student Center. We 
are so thankful to everyone who worked so hard to execute 
such a wonderful event, including presenting sponsor 
Wilbur’s Total Beverage. 

Attendees participated in a silent auction and mystery wine 
pull while sampling exquisite beverages from around the 
world. Thanks to our generous attendees, we raised over 
$5,000 to benefit Pathways’ grief and loss, hospice, and 
palliative care programs!

A New Pathways Inpatient 
Care Center is Coming!
Pathways currently provides inpatient hospice care at the 
McKee Medical Center in Loveland. This partnership has 
been invaluable, however, this space will no longer meet 
the growing needs of our community. Just over the last 
few years we have seen a consistent 10 to 15 percent 
annual growth in the number of patients in our care. It’s 
evident that the time to build a new inpatient care center 
is now. 

We are pleased to announce that Pathways is in the 
advanced planning stages to build a new Inpatient 
Care Center adjacent to the Fort Collins campus at 305 
Carpenter Road. The vision for the facility is a comfortable, 
home-like environment with a stone façade and water 
elements. Each of the 12 rooms will be designed to 
accommodate groups of visitors as well as family members 
who wish to stay overnight with a patient. There will be 
access to outdoor garden spaces where patients will be 
able to enjoy the views from the comfort of their bed. 
There also will be a chapel, a large, shared communal 
kitchen where families can prepare meals together, areas 
for quiet reflection and walkways throughout the site 
blending indoor and outdoor spaces.

Thousands of families have trusted Pathways to care for 
and support them through serious illness and loss by 
means of a wide array of programs and services. This is 
a long-term investment in the community to ensure the 
growing need for the high level of care Pathways provides 
is sustainably met for generations to come.

Heart of Hospice 
Award: Jolene Flores
We are excited to continue the annual employee 
award, “Heart of Hospice” in 2019. The award recognizes 
individuals who demonstrate excellence, compassion, 
integrity and stewardship, making a notable impact in our 
organization and the lives of our patients. 

CNA Jolene Flores is our 2019 “Heart of Hospice” award 
recipient. Martha Vibbard, her clinical manager, said: “Jolene 
is one of the most hard-working, compassionate people I 
have ever met!  She is a true example of what compassion 
looks like and her compassion never wavers.  Her patients 
love her, their families love her, and we love her!  She truly 
has the Heart of Hospice.”

Thank you, Jolene, for giving your heart to your work each 
day! We are so thankful to have you as a part of Pathways.

6:30 PM - 9:00 PM

Experience A Vintage Affair. Enjoy over 200 varieties of fine wines, craft 
brews, and unlimited gourmet appetizers. The evening features a silent 
auction, heads and tails, 99 bottles of wine, 99 bottles of beer and a 

mystery wine game.

Presented by Wilbur’s Total Beverage, this evening serves to raise funds 
for Pathways services: hospice, palliative care and grief & loss services for 

all ages in the community.  

To learn more, call 970.663.3500 or visit pathways-care.org/AVA.

TICKETS AVAILABLE AT WILBUR’S AND 

ONLINE AT PATHWAYS-CARE.ORG/AVA!

Hurry to reserve your spot as this is a sold-out event each year, and tickets will not be available at the door!
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www.pathways-care.org/AVA
TICKETS $80

Available online or at Wilbur’s through September 16. 
Wine and beer drawing tickets may be purchased at the event.

Winner must be present to win. Your tax-deductible portion 
of this donation is the amount in excess of $50 per person,

if attending. 84-0782874

TICKETS ON        
SALE NOW!

Presenting Sponsor

Safe Ride Sponsors

Gold Sponsor

ALLNUTT FUNERAL SERVICE
DRAKE ROAD CHAPEL              HUNTER CHAPEL

RESTHAVEN FUNERAL HOME
Resthaven Memory Gardens

Heart Sponsor
Silver Sponsor
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Volunteer 
Spotlight
Pathways is very fortunate to have 
caring and thoughtful members in 
surrounding communities share their 
time and talents with our patients.  
In 2019 we had 200 volunteers help 
us with administrative tasks, clinical 
services, respite care and event 
support. The efforts made by volunteers 
make our work possible and make 
a huge impact on the lives of our 
patients and families.

 The following volunteers provide 
patients essential companion care, 
carrying out the Pathways philosophy 
that no patient or family member at 
Pathways should feel alone. In return, 
comforting and caring for patients is a 
rewarding experience for each of these 
three volunteers. We are very lucky to 
have them on our team.

Marilyn

While living in her native 
home state of Michigan, 
Marilyn took care of her 
parents in their final 
days. It was a time before 
hospice care and she remembers how 
difficult it was to find someone who 
could help her parents. She was more 
than happy to step in, however, it 
made her realize how important it 
was to have a special person tend to 
their daily needs. When a friend told 
her about Pathways, she knew it was 
the right place for her. Marilyn visits 
and sits with patients who want some 
company. When she visits she takes 
their lead in what they want to do. 
Most recently she sat with a patient 
who couldn’t walk, but enjoyed playing 

his guitar for her while she liked 
listening. It’s rewarding for Marilyn to 
be there for patients, knowing that she 
is enhancing the quality of their day. 
She recently had one patient tell her 
that her visits made him feel “like a 
regular person” and that’s probably the 
best thing she could hear from him, 
bringing him a sense of normalcy and 
dignity at such a difficult time in his 
life.

Dianne

Dianne has a little help 
from some furry friends 
when bringing comfort 
and support to Pathways 
patients! Dianne has 
four therapy dogs that are certified 
by the Alliance of Therapy Dogs. The 
certification is designed to make sure 
a dog has the right temperament for 
therapy dog work and is monitored 
during three separate visits to different 
facilities before receiving certification. 
Dianne brings Sasha, Lucy, Luke or 
Skippy with her on patient visits. 
Together they visit adults and children 
in their personal homes, medical 
facilities, hospital and Circle of Hope 
in Fort Collins. Each of the dogs has a 
talent for sparking joy! Dianne recalls 
visiting their first patient in their 
home. After their first time together, 
the patient would anxiously hold her 
arms open and yell, “Lukeeee, I’ve 
missed you!” at each following visit. 
The delight is seen by patients of all 
ages. A 98 year old man in a medical 
facility “would get so excited to see 
Luke, he would wrap his arms around 
him and talk and talk and talk to him.” 
For Dianne and her amazing canine 
companions there is nothing more 
rewarding than sharing a smile to bring 

comfort to someone’s day. “I love when 
patients get excited when we walk 
through the door.  It warms my heart 
when my dog(s) bring a big smile to 
a patient’s face whether it is for 30 
seconds or 30 minutes!”

Draegon

Draegon’s formal training 
and integrated holistic 
approach to health 
care makes Pathways 
a comfortable and 
ideal fit for her. Draegon is a retired 
Nurse Supervisor, Certified Conscious 
Dying Coach and Death Midwife. As a 
Pathways volunteer she sees patients in 
both hospice and palliative care, with 
the goal to visit them at least twice a 
week. It may be hard for many people 
to understand choosing this path, but 
for Draegon the experience is sacred 
and beautiful. “As a hospice volunteer 
one gets better and better at listening, 
quieting one’s heart and mind, and 
opening up non-judgmentally to 
another soul. You are given the chance 
to look deeply into your own soul…
and given the time to discover what 
really matters in this life…Even at 
those times when I feel completely 
ineffective, times when it seems as if 
I’m helping no one, I can step back, 
meditate and realize a new purpose, 
make it an opportunity to look at 
things in a different way.” Draegon 
is confident that anyone thinking 
about volunteering at Pathways will 
be amazed at how much and how 
beautifully they will be adding to their 
own story in the end. “Pray every day 
for usefulness, patience and grace, and 
every moment of service will be a joy.”
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Partnership with Greeley Stampede
Pathways is a proud supporter of the Greeley 
Stampede. This partnership furthers our 
relationships in Weld County and allows us 
the opportunity to be in the community. 
We look forward to collaborating with the 
Greeley Stampede in 2021!



Pathways: Built by Compassionate Volunteers
Pathways would not be where it is today without the commitment from a group of exceptional volunteers over forty years ago. 
There is one volunteer who was a part of Pathways’ beginning and is able to see the amazing work we are still doing today.

For Linda Spahr, the quest to help patients die comfortably and with dignity started while she was working as a nurse for Home 
Helps, Inc., one of the first healthcare agencies in Fort Collins. While at Home Helps, Inc. Linda met Bev Hudon, a patient 
with terminal ovarian cancer. Aware of her prognosis, it was important to Bev not to die in a hospital, but in her own home. 
However, the care she needed at home was more than Linda and her staff could provide her. Still a new concept in the seventies, 
hospice wasn’t available. It was then that Linda, along with Bev, and a small group of volunteers decided to bring hospice care 
to Larimer County.

They contacted Boulder County Hospice, the first hospice in Colorado, to seek training. They went back to Fort Collins with 
everything they learned and started the Larimer County Hospice in 1978. The staff was made up of volunteers and they used 
office space donated by Poudre Valley Hospital. Linda became Bev’s volunteer nurse, and her staff was able to provide Bev with 
hospice care at home. Linda stayed with Bev for 24 hours before she passed where she wanted, in her own home.

Larimer County Hospice slowly evolved, continuing to be run by volunteers. Linda became the director of volunteer services. 
She balanced those duties with her paid job at Home Helps, Inc. Linda’s continued dedication, along with a small group of 
volunteers, and 17 patients grew into what we now know as Pathways – a thriving organization that offers comprehensive 
hospice care, palliative care and grief and loss support for all, regardless of ability to pay.

Today, Linda is thrilled to see how much Pathways has grown since she left in the early 1980s. She and her husband Gary live 
at The Winslow, an independent living community in Fort Collins. She is grateful for the work Pathways continues to do and 
is proud to be a part of its history. Bev Hudon is commemorated as part of Pathways’ history with a plaque in her honor right 
outside of the Pathways building in Fort Collins.
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Pathways Pediatric Care Helps Children Have 
Better Days When Facing a Serious Illness 
As the only provider of comprehensive pediatric end-of-life care in our community, Pathways has 
continued its commitment to holistic care for children with a life-threatening or life-limiting 
illness, while also providing support to their families. Over the last year we have increased training 
specific to pediatric services to ensure that our staff is skilled in pediatric communication, ethical 
and spiritual aspects of care. Our team of experts, along with the large range of services, allows 
Pathways to effectively focus on enhancing a child’s quality of life and helping their family 
function during such a difficult time. We want to ultimately help young patients and their families navigate the journey with 
dignity and comfort, while also making sure parents are fully informed to make the best choices for their child. 

When Tami brought her young daughter to Pathways for hospice care, she was worried about her daughter’s pain and fear of 
dying. In addition to prescribing medication, Tami said Pathways “also made time for personal communication, not simply 
professional communication.” She also explained, “To this day, our family calls the volunteer ‘The Bead Lady’ because she was 
able to teach Breanna how to make necklaces for her family before she passed away.  The Bead Lady attended Breanna’s funeral 
and asked if she could place a necklace she made for Breanna inside her casket. Pathways gave my daughter joy when there was 
no longer hope.”

Tami also benefited personally from Pathways, “Breanna’s nurse not only talked with Breanna, but also with me throughout the 
dying process.” Additionally, Tami took advantage of the grief support group to sort through her personal emotions and grief.

Pathways’ services can begin with any of our core services: Serious Illness Counseling, Pediatric Palliative Care, Pediatric Hospice 
Care and Grief & Loss Services. We also maintain a 24/7 pediatric support line staffed by registered nurses.

Tami also benefited personally from Pathways, “Breanna’s primary nurse not only talked with Breanna, but also with me 
throughout the dying process.” Additionally, Tami took advantage of the grief support group to sort through her personal 
emotions and grief.

Pathways’ pediatric care is a comforting support for families with seriously ill children. We strive to make every moment count 
and be as meaningful as possible.
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As we reach and share our report of activities and 
accomplishments of 2019, we understand that 
Coronavirus (COVID-19) may have added significantly 
to the anxiety and emotion that’s evoked by skilled, 
palliative and end-of-life care even in the best of times.  
Driven by our dedication to maximize individual health, 
wellness, well-being and independence, our team of 
compassionate caregivers is rising to this challenge to 
meet the needs of our community.   Thank you for your 
ongoing support during these unprecedented times.


